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Diversity (D)
Diversity refers to the different characteristics among the individuals involved in the implementation of the project. Diversity
can encompass cognitive skills, personality traits, and factors that shape one’s identity. This gene takes account of several
layers: (i) internal dimensions (age, gender, sexual orientation, physical ability, ethnicity, race); (ii) external dimensions
(geographic location, income, personal habits, recreational habits, religion, educational background, work experience,
appearance, parental status, marital status); (iii) organisational dimensions (work field, seniority, work location, political
affiliation, management status)
Multi-stakeholder participation (M)
A multi-stakeholder ‘gene’ implies the participation of different groups of stakeholders (e.g. government agencies, local
administration, NGOs, citizens, private businesses, international organisations) in the project’s design, set-up, planning and
implementation. Multi-stakeholder participation can vary according to the purpose, scope, complexity, level of engagement
(local to global), size and diversity of partners. Nonetheless, some common features exist: the involvement of two or more
different actors; a collaborative nature; a common purpose; risks and responsibilities sharing; expected common gains; and
the conviction that working with diverse actors will achieve more than working alone. Multi-stakeholder processes are likely
to create consensual knowledge and action among diverse stakeholders
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Local ownership (O)
Local ownership of an initiative/project is essential for ensuring a long-lasting impact.
It implies the central role of local actors in deciding about the project’s goals, phasing, timing and sequencing. The gene local
ownership determines whether the Good Cyber Story is driven externally (low local ownership) or internally (high local
ownership).
Transparency and accountability (T)
Transparency is understood here as access by the involved stakeholders to information that is relevant, accessible, timely and
accurate about the project’s goals, objectives, action plans, working modalities and engagement. Accountability refers to the
existence of checks and processes (e.g. a clearly defined results-monitoring process) that oversee the project’s phases, but
also to the existence of formal and informal processes through which the beneficiaries can have a say. Possessing this gene
highlights that transparency and accountability in the management of the Good Cyber Story were crucial for its success.

SUSTAINABILITY
Organisational capacity (C)
Organisational capacity takes account of the capacity of the involved organisation (if applicable) to achieve the project’s
mission (e.g. the organisation’s physical resources, human capital, access to information).
Partnerships (P)
The partnerships gene highlights the importance of engagement with other organisations (from local citizens’ organisations to
international ones) for the success of the project. For example, partnerships can contribute to access to financial resources,
data, knowledge, organisational capacity and relevant people. The main difference from multi-stakeholder participation lies in
an active involvement of partners (not necessarily from different groups of stakeholders) in the design and implementation of
the project (i.e. an initiative can result from a partnership of organisations of the same type).
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Legal and institutional framework (F)
The legal and institutional framework gene describes whether the legal and/or institutional set-ups present in the context
where the Good Cyber Story was implemented played an important role in its success. For example, laws and regulations may
foster or hinder the project’s activities; institutional set-ups may provide useful platforms for engagement.
Political importance (I)
Political importance reflects the extent to which political attention to the issue is relevant for its success.
Societal awareness of the problem (A)
Societal awareness reflects the extent to which awareness of the problem across the society is relevant for its success.
Resources (R)
The resources gene flags the importance of funding or other types of resources in general for achieving the project’s
objectives.

